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At CES, we regard digital transformation as a core area of corporate development that supports our corporate
strategy, our understanding of operational excellence, our engineering capability, our quality approach, and our
sustainable growth objectives.

The purpose of our digital transformation approach is to manage our processes in a more traceable, measurable,
integrated, data-driven, and sustainable manner; to strengthen our decision-making processes with accurate, up-
to-date, and reliable data; and to increase operational efficiency and corporate agility by reducing dependence on
manual tracking methods.

In this context, we commit to:
- Carrying out digitalization efforts in alignment with company strategy, operational objectives, and corporate
performance indicators,
+ Ensuring that processes are made traceable, measurable, controllable, and reportable through systems,
+ Strengthening master data quality, data integrity, data reliability, and reporting accuracy,

+ Increasing end-to-end digital traceability across demand, quotation, order, project, engineering, production,
quality, procurement, warehouse, shipment, finance, and reporting processes,

+  Supporting the integrated operation of corporate systems and strengthening data flow between systems,

« Evaluating digital project and development requests based on strategic alignment, operational benefit,
resource requirements, feasibility, and sustainable impact,

+ Supporting departmental engagement, user ownership, and the effective use of systems through the key
user structure,

« Taking user experience, training needs, and change management into account in new system, module,
report, screen, automation, and integration efforts,

- Acting in accordance with the principles of information security, data privacy, access control, and
authorization management,

+ Regularly assessing our digital maturity level and following up on areas for improvement with action plans,

+ Keeping our digital transformation roadmap up to date through a continuous improvement approach.

Digital transformation efforts are directed under the leadership of senior management.

Internal coordination of these efforts is provided by the unit responsible for digitalization activities within the
company. Department managers, process owners, key users, and the Digitalization and Enterprise Resource
Management department are responsible for the effective implementation of digital transformation efforts across
the organization, the correct use of systems, and the sustainable follow-up of improvement areas.

At CES, we regard digital transformation as one of the fundamental corporate competencies for data-driven
management, process traceability, system integration, operational efficiency, quality continuity, and sustainable

competitiveness.
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